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HI 2011/12 - Overview

Robust balance sheet - £113m net assets, £88m total cash

Flybe At a Glance
Grew UK domestic market leading share to 27.9%
| UK’s No.l
6.4m seats (up 3.2% on HI 2010/Il, (1.6)% exc impact of volcano) . o
domestic airline
4.2m passengers up 5.0% (HI 2010/11: 4.0m) 27.9% domestic market share and

largest carrier at 12 UK airports
Acquisition of Finnish Commuter Airlines

= Re-branded as Flybe Finland, new network operated from 30 October
Passengers (HI 2010/I1: 4.0m)

X4

New divisional structure

Fleet development
More domestic routes
- Sale of 7Q400s to Rand Merchant Bank (“RMB”) than any other airline
= |6 modern regional aircraft in Flybe Finland
- First four EI75s due for delivery in Q3 20I1/12 sl R,

; flybe.



Business Overview - Highlights

D
Europe’s largest regional aviation group

I UK’s No. | domestic airline
I Europe’s largest regional airline
I Europe’s leading regional MRO and training facilities

Satisfactory trading performance

I Revenue under management up 9.1% to £350.2m
I £14.3m PBT for HI 2011/12 (£8.2m in HI 2010/1I)

Outlook

I Flybe UK - short term challenges, focus on cost and capacity management
I Flybe Europe - progressing to plan
i Flybe Aviation Support - encouraging signs on 3" party MRO work
I Long term strategy - on track
A Capitalise on UK recovery
A Export business model to continental Europe

Business is in good shape
: flybe.
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Financial Highlights

Revenue under Flybe management up 9.1% to £350.2m{

Passenger vyield up 3.3% to £76.06

Passenger revenue per seat up 5.8% to £49.88

Costs per seat (at constant currency) up 0.6% to £50.76
EBITDAR® up 9.1% to £60.9m

Operating profit £16.2m vs £11.3m in HI 2010/

Profit before tax £14.3m vs £8.2m(3 in HI 2010/

Operating cash inflow of £13.0m vs outflow of £(4.2m) in HI 2010/II
Net cash of £21.8m vs £21.9m at March 20114)

Net assets £112.5m vs £107.9m at March 20|

Including Flybe Nordic revenues in first month of trading £8.6m

EBITDAR comprises PBT and adds back interest, depreciation (exc maintenance assets), amortisation and

aircraft rental charges

Before Initial Public Offering (“IPO”) expenses and unrealised gains and losses on fuel and foreign exchange 6
hedges

Net cash comprises total cash (including restricted cash) less borrowings

£350.2m

Revenue under management -
up 9.1%

EBITDAR - up 9.1%

£14.3m

Profit before tax

Net assets

flybe.



Financial Results
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HI HI

= 2011/12 2010/11 'Revenue under i
Revenue under management , 3502 | 3210 | " +91% y--"'| management up |
Revenue from joint venture (8.6) - n/a :_9_,|_0/9 Eo_ 53_59,_291_ !
Group revenue 341.6 321.0 +6.4%
Fuel (55.9) (51.0) (9.6)% |r TTTTTTT T T T T T
Operating costs excluding fuel (224.8) (214.2) (4.9)% : EBITDAR :
EBITDAR' [ 609 | 558 | 9% 1|~~~ 1 UP 9.1% to £60.9m,
Margin C78% | 174% | +0.4pp marginto 17.8%
Finance and ownership (46.6) (47.6) +2.1%
proftbeoretax O I 73— |
IPO costs . (L1) n/a ~~PBTup74.4% to |
Unrealised losses on fuel/FX hedges - (5.4) n/a 1£14.3m :
Profit before tax - reported’ 14.3 1.7 J42% |
Wargin 4% | 0% | w0 | | UnderlvingPBTper |

' seat up to £2.23 l
Fuel cost per seat - £ 8.73 819 | __(62)%- -~~~ o !
PBT? per seat - £ N 130 | +715%
EBITDAR comprises PBT (see 2 below) and adds back interest, depreciation, (exc maintenance assets),
oS TS flybe,

PBT for period to September 2010 includes estimated impact of volcanic ash of £(11.6m)



Net Income and EPS
D - N

£m HI H Change
2011/12 2010/11 g
Profit bef 14. 1.7 741.2% | o T
rofit before tax 3 H7AL2% ' HI 2010/1l benefited |
Y ' ' from recognition of |
________________ » == |
Tax credit ! 0.3 54 +-~"  n/m : deferred tax assets |
Profit after tax 14.6 7.1 +105.6%
) ) v [ ,
Earnings per share (basic) 19p 13p +46.2% , | Weighted average no. '
_,,——”:ofshares 52.5minHl |
Earnings per share (adjusted) C19p | 23 IFT T 17.4)% 12010/llvs 76.3m in HI |
e NSRS I
|

'2011/12



Operating Profit per Seat - Constant Currency
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HI 10/11 Op.

Profit

(0.77)
([

Passenger revenue per seat up £2.54 to £49.88

Other revenue per seat down due to Olympic wet lease
Impact of fuel cost increase offset by strong hedge book
Non-fuel costs per seat up £0.04 to £42.03

Impact of $1.58 vs $1.64 - £(0.67) per seat

Operating profit per seat increased £0.73 to £2.54

(0.04) (0.08)

revenue

— (0.67)
]
- 2.54
Passenger  Other revenue Fuel Non-fuel costs Jointventure Forex HI 11/12 Op.

Profit

flybe.
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Growth in Revenue per Seat - Flybe UK
D . N

Hl Hl Change
2011/12 2010/11 9

Passengers (m) 42 | 40 | +5.0% | . 5.0% growth in i
Load factor (%) : 65.6% 64.0% +.6pp H-_ ' passengets, driven .
S Y 6.2 3.2% : by capacity :
e, = e = R ZA2 01 rincrease and |
Sector length (km) 468 475 | improved load !
Passenger revenue (£m) 318.4 293.6 +8.4% factor . :
Maintenance and other revenue (£m) 23.2 27.4 (15.3)% mmmmmmmmmm oo

|
Total revenue (£m) 341.6 321.0 +6.4% Good growth in :
| y|elds through !
,/ ! period l
__________________________ / I |

Passenger yield (£) ' 76.06 73.65 +3.3%

Passenger revenue per seat (f) ' 4988 | 4714 | +5.8% | W IF(_25n_115|ﬁ§t_lo_n_c;f_ o

) ' improved load
' factors and growth
' L in yields



Passenger and Other Revenues - Group

HI HI
20I11/12 2010/11

Ticket revenue (£m) 260.0 241.3 +1.7% | .
| .

Ticket yield (£) 62.11 60.53 +2.6% | 4 Strong yield growth ,
/

Ancillary revenue (£m) : 58.4 52.3 #7%t |, e ]

. . o /Il = e e e e e ————— - |

Ancillary yield (£) _ _I3_ 5_75_ _______ Ii:’._lz_ | :Lfff: " . Q2 2011/12 saw :

Total passenger revenue - Flybe UK (Em) 3184 | 293.6 | 18_40@3 : return to YOY |

.1 growth - trends !

__________________________ y ‘7 .. . I

Maintenance revenue-3“party (fm) || 125 | 29 | (.0)%  continuing into H2

|-~~~ S-S r T TTTATRNAST | e mmm e e e e m e ==

Other revenue (£m) o7 | 145 |  (26.2)% .\ . Includes charter, |

Total other revenue (£Em) 23.2 27.4 (15.3)% \\: cargo, franchise and |

' training - HI 2010/11 |

c & P 20 229 | | included £5.9m from |

roup revenue (£Em . . +6.4% ' Olympic wet lease !

Revenue from joint venture (Em) 8.6 - n/a b —mmmmmmm——— - '

Total revenue under management (£m) 350.2 321.0 +9.1%




Impact of fuel
D . N

HI HI
20I11/12 2010/11

Change

Fuel $ / metric tonne

- Market rate 1$1,033 ! $71 $(322)
- Effective price . $792 : $749 $(43)
USD rate A '

- Market rate ,// $1.62 $1.52 $0.10
- Effective price e : $1.58 $1.64 $(0.06)
Actual cost of fuel £ / metric tonne - - £50I £457 £(44)

. Strong hedge book in HI 20I|/I2 led toonly a :
. 5.7% increase in effective USD price of jet |
: fuel, despite market rate up 45.3% :

flybe.



Fleet Under Management

Septembelt' Movements |
2011 ! Reduction in UK fleet -
Flybe UK | 3 deliveries of new
Embraer |18-seat EI95 regional jet 14 14 L aircraft, 5 sales to
Bombardier 78-seat Q400 turboprop 'L_____§_3________________5_§_____________(_E)__f :_@M@ ___________
Flybe Europe o e .
ATR 48-seat ATR42 turboprop e _: i Fleet growth th.l'(.)L.Igh i
ATR 68- and 72-seat ATR72 turboprop : 10 10 :\\ : European acquisition -,
Embraer 76-seat EI70 regional jet :_ Y A N S 2 : \: average age of Flybe :
—— 53 i " : Europe fleet ;3.3 years,:
| all on operating lease
Held on operating lease 75 59 16 IL ——————————————
Owned and debt financed 8 10 (2)
fotal 83 o9 - E Average age of fleet
. under management
Total seats in fleet under management 6,818 5,942 - 4.4 years
Average seats per aircraft 82.1 _8_64 _4=--- | TTTTTTTTmTTmTTT="
Average age of fleet (years) "a43" 7" 43




Good Operating Cash Generation

____________________ ) . N
20 - ' Fixed asset additions £(41.Im) .
/' Sale of fixed assets  £48.2m |
'Ach|S|t|on of )V £(17.2m) i
w4{ 16 T e
U
100 - A Includes net loan repayments £19.2m

fm 90 1 87.7

80 A

' Net cash inflow from 70.3
70 1 : operating activities
' £13.0m
60 . T T T T T T T T 1
Free cash at Profit for year Depreciation Networking Investing Financing Freecashat Restricted Total cash
March 20II and capital activities September cash
amortisation 2011

’ flybe,



Strong Balance Sheet

At
September Movements
ylo]]
Fixed assets 122 136 a@a
Cash and restricted cash 88 [ 106 '{-___ (8  Net cash of £2Im !
———————————————— =—] | .
Landing slots and other intangible assets 10 10 I ;: qt Sep llwasin |
, ~% line with the !
Joint ventures 18 - +18 " . ,
- .7 1 position at Mar I |
Derivative financial instruments L 25 (14) |,” L _____ )
Aircraft deposits 20 2 (1),
Other assets ,'/ 129 116 ,/+/|3
Total assets ," 398 414 // (16)
Debt C6n | @4 v +17
Other liabilities ,// (218) (222) +4
Net assets and shareholders’ fund's 113 108 +5
///
/
/
/
et o o B e 4 e T
| Strong fuel hedge position for H2 11/12 ! 5 fybe-
L e e e e e e e e e e e e e e e e e e e - — 1 0D



Hedging Positions - Flybe UK
D

Jet fuel

® 90% of anticipated jet fuel requirement for H2 2011/12 hedged at $918 per tonne

® 44% of anticipated jet fuel requirement for HI 2012/13 hedged at $1,006 per tonne
US dollar

® 99% of anticipated USD requirement for H2 2011/12 hedged at $1.60

® 64% of anticipated USD requirement for HI 2012/13 hedged at $1.62

Euro

® Small net exposure of <€20m, no formal hedging

Replicate hedging policy in Flybe Europe
16 flybe.



Operational and
Strategic Review

Jim French




Key Operational Tasks

Short term

® Optimise 20l1/12 results through cost and capacity management

® Complete transformation of Finncomm into Flybe Finland

Medium term - increase operating margin to 7%

® Review cost management across all divisions

® Upgrade Flybe UK through improved customer service and intelligent deployment of EI75 aircraft

® Expand and develop Flybe Europe though organic growth, partnerships and franchising

Grow Flybe Aviation Support to maximise use of current facilities - including those in Finland

® Review core IT systems

. flybe.



Key Strategic Developments - Progress Update
D . N

I) Capitalise on UK sector recovery

® Grew market leading position - Flybe brand 27.9% UK domestic share LTM (up
from 26.9%)

. flybe,



flybe,



